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Abstract 
This paper examines building women capacity for manpower 
development, A peep was taken into the past to assess women's past 
involvement in various aspects of manpower development in 
Nigeria. For women to participate fully in the development of Nigeria, 
their present capacity has to be improved upon. Consequently, this 
paper defined manpower development and then looked at 
approaches on Women Education for manpower development. 
Furthermore, some new trends on capacity building were 
highlighted. It finally concludes on the dependability on Women 
Education as the best option. 

Introduction 
In traditional Nigerian families, the birth of a boy elicits unreserved joy in part because it 

guarantees the confirmation of the family name. The birth of a girl however, is considered a mixed 
blessing because once married, she will belong to another household. In the traditional African 
society, women have no voice in crucial matters concerning their families; the men must take every 
decision. In the words of Freire (1972), he called this old long tradition of Africans "culture of 
silence" where men are all and all in the society with the women playing a subordinate role. Their 
duty is to serve, obey and respect their husbands as well as to take care of their children. 

In the past, parents paid little attention to the education of girls, even now, a married woman 
may require the consent of her husband before she can pursue a basic education. In the words by 
Ajayi (1988) women are often treated as second-class citizens, mostly relegated to the background of 
society. Men have exercised strict control over women's education, partly due to the opinion that a 
woman's well being can be endangered by too much education. 

According to Oduaran (1997), these attitudes and practices are not unconnected with the 
history, tradition, and cultural norms which define the primary roles of women as mothers and 
housekeepers. This belief system is gradually being challenged as women's valuable contribution to 
manpower development is acknowledged. But change is slow; many women are denied the 
opportunity to learn and are instead subjected to difficult conditions as a result of sex discrimination, 
cultural bias, early marriage or religious beliefs and practices. 

No nation can be regarded as truly developed if the women components of the nation still 
wallow in primitive conditions and are still engulfed in co-habitation with ignorance and 
dehumanization, hence, the observed changes in the Nigerian education sector. Recently Nigerian 
women have become more conscious of their social status and their potential role in nation building, 
they are developing a positive self-image and are now more willing to take advantage of educational 
opportunities. 

Manpower Development 
Manpower development involves the equipping of individuals with appropriate knowledge 

and skills to enable them make useful contributions to the economy of the nation. For any nation to 
develop technologically and industrially she must have well trained and capable manpower. One of 
the factors that have hindered national planning and development in Nigeria is the absence of 
educated and highly skilled women in some sensitive technological fields. 

Okoro (1992) reported that manpower development requires enlightenment and training. The 
importance of manpower development has for a long time been recognized in Nigeria. The first 
systematic attempt to bring about manpower development in Nigeria was in 1959 when the Federal 
Ministry of Education set up a commission to make recommendations on Nigeria's high level 
manpower needs. The Report of the Commission (1960) which was called "Investment in Education" 
has had a lot of influence on manpower planning since its publication in 1960. 

Brief History of Women in the Development of Nigeria 
Pre-Colonial Period 

During the pre-colonial era, Nigerian women contributed to the sustenance of the kin groups. 
Pre-colonial Nigerian economy was basically at a subsistence level, and Nigerian women participated 
effectively in this economy. Apart from being mothers and wives and taking charge of the domestic 



sector, women contributed substantially to the production and distribution of goods and services. In 
agricultural sector, the women farmed alongside their husbands and children. Women were engaged in 
food processing, pottery making, provided health care and spiritual services, extensively. Education in 
pre-colonial era was functional, women obtained skills in order to earn a living. Women also played 
a very significant role in the political history for example Queen Amina, of Zaria, Emotan of Benin, and 
Omu Okwei of Ossomari in Delta State (Omu and Makinwa, 1976). 

The Colonial Period 
The colonial economy was an export oriented one and it seriously undermined the prestige of 

the traditional occupations of Nigerian women. While it placed women at a great disadvantage, it 
enhanced the economic status of the British, Lebanese, Syrian and a few male Nigerian merchants. 
Women were denied access to medium and large-scale loans which were vital in operating at the bulk 
purchase level of the colonial economy. During this era, education was functional; the curricula for 
girls enabled them to become good housewives rather than income earners. As regards politics, 
colonialism affected women adversely as they were denied the franchise and very few of them were 
offered any political appointments. 

The Post Colonial Period 
During this period, Nigerian women began to play very active roles in various aspects of the 

nation's development, and assumed a more critical role in traditional agriculture. Particularly as a 
result of the large scale exodus of able bodied men to wage labour, Nigerian women took over an 
increasing portion of the burden of food production, contributing between 50 percent and 70 percent of 
Nigeria's food requirements. Statistics has it, that in 1979, women constituted 49 percent of 
agricultural manpower in Nigeria, 1.4 percent of artisans and craftsmen, and 1.6 percent of the 
professional sub-professional group. It was only in the medical sector that women constituted 84.3 
percent of dieticians and 80.2 percent of nurses. The position of women in education in postcolonial 
Nigeria has not improved much. According to the Population Reference Bureau, in 1981, only 6 
percent of adult Nigerian women were literate. By 1979, 72.9 percent of urban girls and 80.08 
percent of rural girls were not attending school. 

The role of women in Nigeria's post 1960 politics has not been reflected sufficiently in terms of 
appointments to policy making posts, in spite of massive support given to various political parties by 
women, women organizations, market women movements etc. until recently, very few women 
benefited from political patronage. From the foregoing, it is evident that only very few Nigerian 
women have participated and emerged in Nigeria's manpower development in spite of the pioneering 
efforts of women like Fnmilayo Ransome -Kuti and Margaret Ekpo since the 1950s. Today, the 
number of women in top jobs is still nearly insignificant. 

Literature Review 
In our country Nigeria, women play important role in various aspects of the development 

hence Strongurst (1988) believe that they should be given the capacity to understand the 
subordination and discrimination they suffer and the factors that create these conditions. This 
empowerment will allow women to take a lead role in the formulation of policies and strategies to 
challenge oppressive structures. 

Bhasm (1992), emphasizes that preparing women for national development will help them to 
become masters of their own lives and destiny, It will also enable women to acquire the skills 
necessary to understand the fast-changing realities of life, giving them the confidence to refuse to 
submit to inhumane conditions and to realize their potential. 
Mariama (1981) believes that "Women should no longer be objects to be moved about, companions to 
be flattered, calmed with promises, women are the nation's primacy, fundamental roots from which 
all else grows and blossoms. Women must be encouraged to take a keener interest in the destiny of the 
country". 

King (2002) in his opinion, identified the promotion of gender equality and empowerment of 
women as effective ways to combat poverty, hunger and disease and to stimulate sustainable 
development. 

Ajayi (1989) stresses that since women in Nigeria constitute more than 50 percent of the 
country's population and play multiple roles in the nation, it would be suicidal for any nation to 
ignore such a large proportion of its human resources. The major strategy for promoting women's 
literacy and capacity building for manpower development is to provide an adequate supply of 



sustainable education programes and facilities (Federal Republic of Nigeria, 1992). 
In view of these literatures various suggestions have been made to attend to the special needs of 

women through the three levels of government, women organization and non-government 
organizations (NGO). 

Basic Rights of Women 
These rights are embedded in the 1979 constitution of Nigeria: 

• The right to be free from domination or oppression; 
1     The right to have an equal opportunity to participate in and benefit from the development of 

the country: and 
• The right not to be discriminated against on the basis of sex. 

It is not enough to formulate laws and proclaim them in the constitutions; policy guidelines 
have been put in place to ensure the full implementation and to assist Nigerian women in the full 
exercise of their rights, toward the development of the nation. Hence the need for a vigorous crusade by 
various women's groups and organizations in the country, to create awareness about women's 
oppression and how women can be freed. 

Once Nigerian women are freed from sex discrimination and oppression and fully prepared for 
the task of manpower development, there will be many benefits. 

• The promotion of the welfare of women in general; 
• The attainment and maintenance of education standards, not only in the field of science and 

technology, but in all other fields of human endeavour; 
• Becoming more conscious of the problems of women and working towards achieving better 

standard of living for women and families; 
«     Becoming educated on simple hygiene, and on family planning and birth control methods. 
• Improving the status of women in Nigeria by assuming leadership roles within the military or 

civilian administration; 
• Working towards the total elimination of all forms of discrimination against women; 
• Opening employment opportunities for women in the public and private sectors of the 

economy; and 
• Working with Nigerian women in the rural and urban areas to achieve the common goal of 

raising the status of women. 

These benefits, however, have been slow in coming New structures and polices are now being 
contemplated. 

Approaches to Women's Education for Manpower Development 
According to Umezuike (2003) education is a catalyst for human development. Hence when we 

talk about manpower development, our major focus is on how to use education as an instrument for 
building the capacity of the women in such a way that they can measure up to the qualities expected 
of a modern people. The scope of women's education in Nigeria has been influenced not only by the 
overall growth of education, but also by the changing roles of women. In the past, approaches to 
building women's capacity were limited by curriculum that reflected limited roles assigned to women. 
Curriculum content is now being expanded in order to give women learners a sense of satisfaction in 
their own achievements. 

The umbrella organization that co-ordinates women's capacity building in Nigeria is the 
National Association for Women Societies (NAWS). Through educational programmes, NAWS aim 
is to raise women's socio-economic status and their awareness of current political changes in Nigeria. 
The association has launched many women's learning centres where skills acquisition and 
development, as well as literacy education, are helping women become self-reliant and economically 
independent. The Federal Ministry of Education has established several training centres for women 
through adult literacy department of State Ministries of Education. These centres help to bring 
education to women at the grass roots level. Both the Federal and State Governments have helped to 
fund facilities and equipment for the various women's learning centres. 

Other approaches to women's capacity building for manpower development include the 
organization of training programmes in leadership, co-operations and income-generating activities, 
where women are taught soap making, tie and dye, simple baking, sewing and embroidery and interior 
decorations. Through part-time courses, correspondence courses, and open studies units organized by 



various universities in the country, women are attaining a higher level of education and sense of self 
worth-components necessary to having a meaningful impact on nation building. 

New Trends in Capacity Building 
There have been a number of new trends in women education for empowerment both in the past 

and recently including, the national commission for women. 

The National Commission for Women 
The National Commission for Women established for women throughout the federation and 

Abuja. The commission is assisting Nigeria women the following ways: 
* Formulating   policies   and   programmes   to   enhance   women's   position   in   the   

overall 
development of the country. 

* Providing vocational training for women and support on the establishment of cottage 
industries. 

* Serving as liaison with governmental, non-governmental bodies, and international bodies and 
organizations on matters concerning Nigerian women and manpower development. 

* Assisting and granting support to enable women to become self-reliant. 
* Organizing seminars, workshops and conferences for women in Nigerian workforce. 

Women Trafficking and Child Labour Foundation (WOTCLEF) 
This programme was initiated in the year 2000 by Marian Atiku Abubakar the wife of the 

Vice President of the Federal Republic of Nigeria. The aim is to discourage women trafficking and 
child abuse. It is also to create awareness among women about the evil involved in prostitution, the 
programme comes to the people through the media - popularly known as 12020. 

Idia Renaissance 
Mrs Eki Igbinedion, wife of Edo State Governor of the Federal Republic of Nigeria, initiated 

Idia Renaissance. It seeks to improve the dignity of women by discouraging women trafficking, 
prostitution, abandoning of underprivileged children. It also rehabilitates the repatriated women or 
girls who were involved in prostitution by establishing some skills acquisition centres in different 
parts of Benin in Edo state. It has also marked a turning point in the lives of Edo women who, through 
the programme, are empowered to exhibit their skills and talents throughout the state. 

Religious Groups 
Church groups and mosques are assisting in education women for manpower. The churches 

and mosques organize literacy education for women and vocational training centres. Some groups 
offer talks on health and reproduction, and counseling services on marriage and family life. 

These capacity building programmes are assisting Nigerian women in their efforts to develop awareness 
about their situation. But they are not without their tensions, particularly with respect to integrating 
women and men's roles. Sometimes tension will develop in the home when a woman is fully engaged in 
nation's manpower development activities and seen to be neglecting her matrimonial duties,    Some 
men become weary of the long-term goal of enhancing women's decision-making capacity. 

Conclusion 
In order to build women towards manpower development, it is essential to put some 

programmes in place for empowerment. This paper has looked through the involvement of men in the 
development of Nigerians from the cradle and it has not being encouraging. It is sad to note that in 
various organs of the government, women's participation has been very low; it has been an 
exclusively male-dominated area. Be that as it may, education for women offers the best option. The 
assistance of women organizations and non government organizations continue to be needed, not only to 
help women acquire knowledge and skills but also to help prepare women to act with conviction and 
courage for the task of nation building. 
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